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Introduction 
 

The World Seagrass Association Inc. was initiated in discussions at International 
Seagrass Biology workshops (ISBW) in The Philippines (1998) and in Corsica 
(2000). Those discussions, led by Professor Miguel Fortes and Professor Fred Short, 
emphasised our need, in this first decade of the new millennium, to approach seagrass 
issues from a global perspective.  We were guided by the 1992 Rio Declaration on 
Environment and Development, Principle 7 that says in part:  “States shall cooperate 
in a spirit of global partnership to conserve, protect, and restore the health and 
integrity of the earth's ecosystems.”  

 
Foremost in the group discussion was a dream of being able to initiate global 

seagrass monitoring and to coordinate production of a meaningful “Seagrass Global 
Report Card” based on standard methodologies. To achieve this and to bring seagrass 
issues onto the radar screen in a world political sense a plan was conceived to develop 
a manual of standardised methods and to create an international association.  

 
Global Seagrass Research Methods was published in 2001 (Short and Coles 2001) 

with contributions fro 51 authors from some 16 countries. The World Seagrass 
Association was incorporated on the second of October 2002. Its members 
contributed to the production of a global report card, The World Atlas of Seagrasses, 
which was published in 2003  by the University of California Press with financial 
support from the World Conservation Monitoring Centre, UNEP,(Green and Short 
2003). 

 
While developed in the informality of after dinner conference drinks the 

association required some formal arrangements. In the real world of dollar 
transactions, public statements and liability for property and people, a loose, informal 
association ran the risk of exposing its members individually in the event of any 
claim. After much searching for options in different countries we opted for 
incorporation under the State of Queensland, Australia, Associations Incorporations 
Act 1981 Section 15. In this form the association is a legal entity and as a not for 
profit organisation receives some relief from taxation and liability of members is 
restricted in most cases to the assets of the association. 

 
This report covers the first year of operation of the association and is designed to 

meet the reporting and audit requirements of the Associations and Incorporations Act 
1981. 
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Incorporation Rules  
 
The Association operates under the standard rules for incorporation as outlined in the 
Associations Incorporations Act 1981 and subsequent amendments. The legislation is 
available online at http://www.legislation.qld.gov.au/OQPChome.htm. Click on 
legislation and choose A from the top bookshelf (Queensland Electronic Reprints). 
You will have to search the site for the 1995 amendments. The association sought and 
paid for professional advice on incorporation and a quick scan of these documents 
will assure you of the need for that decision. (For interest while you are in this site the 
second bookshelf (Acts as Passed) includes the Queensland Fisheries Act 1994. Click 
on 1994 and the Fisheries Act is number 37. Check the definitions of a marine plant 
and Sections 120 to 125 to see an example of legislative powers to protect seagrass). 

Objectives of the Association 
 
The Objectives of the Association are: 

• Raise global awareness of the importance of seagrass by funding meeting 
attendance, supporting global monitoring etc 

 
• Facilitate training and information exchange for seagrass issues – eg 

newsletter; student scholarship 
 

• Collect and make seagrass management information readily available 
 

• Support the ISBW series of biannual meetings 
 

• Raise funds for WSA activities 
 

• Ensure a herbarium of seagrass species is maintained 
 

• Support the Bolinao Declaration (see http://www.worldseagrass.org) 
 

• Establish working groups on important issues such as: 
  Management parameters 
  Restoration 
  Reducing anthropogenic impacts 
  Advice on seagrass protected areas 
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Management Committee 
 
The rules of incorporation require that a management committee be formed to take 
responsibility for day to day running of the association. This committee must have at 
least three members including the President and Treasurer. 
 
To keep the association manageable across countries we elected to have a formal 
management of four: 
President:   Miguel Fortes 
Vice President: Fred Short 
Treasurer:  Maria Christina Buia 
Secretary:  Rob Coles 
 
However we wished to include in our decision making the seagrass scientists who 
worked on the informal steering committee to develop the original idea and form of 
the association. With this in mind we decided that as a management committee we 
would be guided by this larger steering committee and they have been included on all 
correspondence.  These members included: 
     
Diana Walker        
Hitoshi Iizumi       
Evamaria Koch       
John Kuo       
Silvia Ibarra Obando        
Gerard Pergent  
Len Mckenzie  
 

Insurance 
 
At this time the association does not own any property and its assets are limited to its 
bank account. 
 
All meetings where the physical presence of members have been required have been 
conducted at the association’s registered business address, The Northern Fisheries 
Centre, 38-40 Tingira Street, Portsmith Cairns, Queensland, Australia. This is a 
Queensland Government office and both public and official visitors are covered by 
existing liability coverage and insurance policies. 
 
On the 18 February 2003The association advised the Queensland Department of 
Tourism, Racing and Fair Trading that it would not seek to be independently insured. 



 5

 

 

Financial Arrangements 
 
The World Seagrass Association Inc. has opened a cheque account with the 
Commonwealth Bank of Australia. Signatories to the cheque account are presently 
Rob Coles as Secretary and Len McKenzie. 
 
The Association applied to the bank for a merchant facility to enable it to operate a 
credit card facility. Due to our small size and the nature of our transactions – many 
small overseas currency conversions - this application was denied (the association 
was charged for the cost of making an application!). The Reef Research Centre in 
Townsville applied for a merchant facility on our behalf and now operates an account 
for the association free of charges. While administratively this is not an entirely 
satisfactory arrangement it is cost effective. 
 
Methods of WEB based payment of subscriptions were investigated but at this stage 
the preferred method of payment is by downloading the membership form and faxing 
it as per instructions. 
 
Present membership fee is 10USD for students and 20USD for full membership. 
 
At the start of the financial year 01 July 2003 the association had AUD 6724.39 in its 
account. 
 

 Grants 
 
The Association received a Smart State grant of AUD 5 400 from the Queensland 
Government Department of Primary Industries to cover the start up administrative 
costs of the association. This grant has specific conditions on how and on what it can 
be spent. A small amount of money has also accumulated as a result of personal 
grants by members given at the time of paying subscriptions. 
 

Australian Business Number 
The Association is currently registered as an Australian Business with the Australian 
Taxation Office – Our Australian Business Number is: 53320420716  
 
The Association is presently discussing with the Australian Tax Office its taxation 
exposure and arrangements. 
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Web page 
 
The association maintains a web page  - http://www.worldseagrass.org 
 
The Association has an e-mail address -  wsa@dpi.qld.gov.au  

Meetings 
 
The Association has conducted the following meetings: 
1. Meeting to Initiate the Association Incorporation  August 09  2002 
2. First General Meeting     December 16  2002 
3. Management Committee Meeting 1   February 28  2003 
4. Management Committee Meeting 2   June 05  2003 
5. Management Committee Meeting 3   July 01  2003 
In October 2003 the Secretary has also travelled to meet personally with members of 
the committee in the United States and Italy (Vice President and Treasurer) to discuss 
the Association arrangements. 
 
An Annual General Meeting is required before the end of 2003. 
 

Resolutions 
Most business in the first year of operation has involved setting up the company and 
making decisions on how it should operate. As a company we are covered by 
Australian laws and can be subject to fines if we do not abide by the company rules. 
During the first year we: 
 
1. Approved the opening of a bank account with the Commonwealth Bank of 
Australia. 
2. Approved the appointment of Howath Kehoe Smith as auditors (appointing an 
auditor is a requirement of company) registration. 
3. Decided that no money could be spent from the account without management 
committee approval 
4. Approved Len McKenzie and myself (Rob Coles) as signatories to the cheque 
account 
5. Formally approved the management committee and membership of the larger 
steering committee 
6. Entered into discussion about how to resolve disagreements if they arise and 
continue that discussion. 
7. Nominated the Northern Fisheries Centre, Cairns as the registered business address 
8. Agreed that the management committee would meet by electronic means 
9. Approved the expenditure of AUD 93.90 for company registration; AUD 2200.00 
for audit requirements; and AUD 400.00 dollars for web hosting. These amounts of 
money have been covered by a grant and will not come from member’s money. 
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Membership 
 
The Association has 60 members (with some presently being processed). Of these 39 
are full members – the rest student members. Membership represents 14 countries. 
Membership fees for 2003-2004 are now due. 
 
At the moment we are receiving about one new member per fortnight.  
 

Activities/Outcomes 
 
The Activities of the Association in its first year have included: 
 
1. Lobbying successfully in support of maintaining the independence of the Stazione 
Zoologica ‘Anton Dohrn’ in Naples to ensure it remained a productive seagrass 
research laboratory 
2. Supporting the concept and development of the World Atlas of Seagrasses with 
members providing authorship 
3. Supporting seagrass 2004  - International Seagrass Conference  - sourcing funds to 
support student travel to the Conference.  
4. Applying for and receiving a grant for administrative operation from the 
Queensland Government 
5. Developing a web page    
6. Setting up the company arrangements, registration, formal seals and logo. 
7. Global Monitoring program to continue until 2006 
 
 

Supporting organisations 
 
 
The Northern Fisheries Centre, Queensland Fisheries Service, Queensland 
Department of Primary Industries, is the registered address of the association and has 
provided administrative support. For further information on QFS visit the interactive 
data site Chrisweb and the general information site Fishweb: 
http://chrisweb.dpi.qld.gov.au/chris/ 
http://www.dpi.qld.gov.au/fishweb/ 
 
The CRC Reef Research Centre in Townsville has kindly provided a credit facility for 
the Association and has supported some travel. The CRC Reef Research Centre 
includes as its partners the Queensland Department of Primary Industries, The 
Australian Institute of Marine Science, James Cook University, and The Great Barrier 
Reef Marine Park Authority. For further information visit: 
http://www.reef.crc.org.au/
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Summary 
 
While it may have seemed a quiet year for members a lot has gone on in the 
background. We now have the Atlas – the first Global Report Card and the Global 
Seagrass Monitoring program will continue until 2006. The Association has a 
structure and administrative arrangements to conduct business. We have been slow to 
provide feedback to members for which as secretary I apologise and will attempt to 
address in the New Year. We have a healthy bank balance and as administrative costs 
are being paid for by a grant that money can be used however members see fit. All 
membership fees (minus just a few dollars as account fees) are available for use. 
I appreciate the support of the committee and appreciate feedback from members. 
 

Attachments 
 
Association Financial transactions 
 
 
 
 
 
Rob Coles 
Secretary 
World Seagrass Association Inc.  
       

 
 

 


